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COMMENT UTILISER LE MRAL DANS LE SECTEUR MINIER 
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Total
37,402 m $

12 %  4 650 m $
Gouvernement

71 %  26 358 m $
Fournisseurs

17 %  6 394 m $
Population et communautés

Les fournisseurs locaux de biens et de services sont les 
destinataires les plus importants des investissements des pays 
hôtes, représentant 71 % des dépenses domestiques sur un 
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All our operations adhere to our leading Group-wide
local procurement policy and are implementing local
procurement strategies and reporting against targets. 
Operational efforts are supported by a comprehensive
local procurement toolkit and summary guide.

 

DEVELOPING SUSTAINABLE LOCAL 
SUPPLY CHAINS
Our policies
Our suppliers are critical to the efficient functioning 
of all our operations and we have a network of 
890 suppliers around the globe that we procure 
goods and services from.  We follow a local first 
procurement policy, and wherever possible seek 
to use local suppliers and contractors to meet our 
needs.  By contracting with local suppliers we are 
able to create additional employment opportunities, 
raise household income levels, improve skills and to 
diversify local economies. 

All our suppliers must respect our sustainability 
policies and we include mandatory clauses 
in supplier contracts to ensure they adopt our 
environmental, human rights, and anti-corruption 
policies.  These terms extend to their sub-
contractors whenever practical.  Where local 
suppliers do not meet our standards or are lacking 
some elements of appropriate environmental and 
safety standards we try to facilitate skills training 
and mentoring support from leading international 
companies to help build local capacity.
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PREFERENTIAL PROCUREMENT 
AT TSUMEB

In 2014 we began developing a site policy 
and procedure for local procurement at 
Tsumeb to specifi cally include previously 
disadvantaged Namibians into our tendering 
process. Our Preferential Procurement Policy 
and Procedure will be fi nalized in 2015. 
The policy and procedure will provide our 
Tender Committee at Tsumeb with strategic 
guidance, particularly on how to identify 
and include this stakeholder group more 
completely in our procurement practices. 
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WHAT IS THE PROMOVA PROGRAMME?

5

Develop small and medium size local suppliers, in a 

responsible and sustainable way, building a competitive 

supply chain and promoting the economic and social 

development to the communities where we operate

General Goal

Socio-economic
development

Stakeholder
Engagement

Local 
procurement
increase

Operational
efficiency

Focus

• Increase operational efficiency and improve supply chain 

performance

• Lower costs over the life-cycle of purchasing - long term

• Contribute to our social license to operate

• Reduce transport and logistical costs
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C1. Local Enterprises
• Located in the in Jeti-Oguz, Tong or Ak-Suu Raion.
• Most preferred

C2. Regional Enterprises
• Located in the wider Issyk-Kul Oblast.
• Second preference

C3. National Enterprises
• Located in the Kyrgyz Republic.
• Third preference

C4. International Enterprises
• Last resort - used only if products can’t be supplied from within the country

• Foreign enterprises twinning with local Kyrgyz enterprises to develop 
a local business, preferrably in the Kumtor Impact Region.

Kumtor prefers dealing with 
local goods manufacturers  
vs. importing from abroad 
when possible.
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Spending by category and priority group*

Category Northern 

Indigenous

Other Northern Total Northern Southern Total

Community relations $5.1 $0.2 $5.3 $0.3 $5.6

Construction $7.1 $15.1 $22.2 $6.9 $29.1

Consumables $15.0 $71.2 $86.2 $51.3 $137.5

Financial $0.0 $11.8 $11.8 $9.3 $21.1

Freight, cargo, transport $21.6 $27.1 $48.6 $1.8 $50.4

Human resources $0.1 $0.9 $0.9 $3.4 $4.3

Other $0.0 $0.7 $0.7 $1.0 $1.7

Outsourced labour $68.1 $5.8 $73.9 $68.9 $142.8

Passenger transport $6.6 $0.4 $7.0 $0.0 $7.0

Professional services $0.3 $3.5 $3.7 $24.5 $28.2

Telecommunications $0.0 $1.2 $1.2 $1.1 $2.3

Total spend $123.7 $137.9 $261.6 $168.5 $430.1
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LaRonde Goldex Lapa Kittila

Proportion of mine spending (%) on supplies that
goes to local suppliers – where local is defined as
the geographic or economic region in which the
mine is located, such as northern Quebec for the
Abitibi, Chihuahua State for Pinos Altos, Lapland
for Kittila, and Nunavut for Meadowbank (all
amounts are represented in local currencies) 60% 62% 79% 19%

Total purchases for division $219,121,282.93 $82,912,492.23 $51,949,647.54 129,568,744.55

Total purchases for division in local region $132,246,437.36 $51,448,090.28 $41,166,423.31 24,514,999.44

Pinos Altos La India Meadowbank Average

Proportion of mine spending (%) on supplies
that goes to local suppliers – where local is
defined as the geographic or economic
region in which the mine is located, such as
northern Quebec for the Abitibi, Chihuahua
State for Pinos Altos, Lapland for Kittila, and
Nunavut for Meadowbank (all amounts are
represented in local currencies) 81% 88% 58% 64%

Total purchases for division MXN$139,237,209.84 MXN$540,319,104.00 $230,404,685.00

Total purchases for division in local region MXN$112,782,139.97 MXN$473,600,252.00 $132,635,147.66

EC6 Policy, practices and proportion of spending on locally based suppliers at significant locations
of operation
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PROCUREMENT RATES IN REMOTE AREAS

Ma’aden Aluminium

Ma’aden Gold & Base Metals

Saudi contracts

Local Saudi contracts

Non-Saudis contracts

SAR 36 million

SAR 16 million

SAR 3.5 million

SAR 38 million

SAR 21 million

SAR 122 million

 

LOCAL SUPPLIERS 
PER CAPITAL ORIGIN
(US $000s)

77%

23%

78%

22%

78%

22%

2012 2013 2014

Subsidiaries of 
foreign companies

Suppliers with more than
50% capital from Senegal

80%

20%

SUPPLIERS BY ORIGIN
(US $000s)

65%

35%

75%

25%

2012 2013 2014

Foreign suppliers

Senegalese suppliers 

THEME INDICATOR UNITS 2014 2013 2012

Procurement* Foreign suppliers $000s 32,498  43,212  66,699

Local suppliers (registered in Senegal) total: $000s 124,041 125,543 122,882 

 • Including subsidiaries of foreign companies $000s 96,514  97,563  94,969

 • Including suppliers with more than $000s 27,527  27,981  27,913

50% capital from Senegal

 

4%

1%

2%8%

5%

6%
46%

27%

Utilities

Mining Services and Mining Equipment

General Trade

Transport and Logistics

Staffing

Other B2B Services

Industrial Equipment, Spare Parts and Maintenance

Vehicles: Rental, Spare Parts and Maintenance

Construction

LOCAL PROCUREMENT 2014 PER SECTOR

1%
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closure of a mine will not impose undue hardships on local busi-

nesses. See the Mine Closure section for more information.

Our Performance

The Supplier Code of Business Conduct and Ethics was re-

vised in 2014, enhancing our approach to anti-corruption 

and human rights considerations.

We updated and revised our Contract Administration 

Standard in 2013 to enhance anti-corruption and human 

rights considerations. After development of training and 

certification materials, the revised Standard will be imple-

mented in 2015.

We developed and approved our Vendor Onboarding 

Standard in 2014.

Local Procurement

We believe that responsible economic development can and 

should improve the lives of stakeholders in the regions where 

we operate. When done responsibly, economic development is 

a contributor to a broad spectrum of positive impacts. Through 

local procurement, for example, the presence of our operations 

can directly help host communities and individuals enjoy the 

rights to work, to food and property, and to an adequate stan-

dard of living. We developed a Local Procurement Standard in 

2013. The Standard was implemented in 2014 under the direc-

tion of the Community Relations group. For more information 

on our activities regarding local procurement practices, see the 

Social and Economic Development section.

Along with buying locally when possible, we often work with 

regional government economic development committees, where 

they exist, to help our suppliers diversify so that the eventual 
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For concerns that fall or which may fall into these 
categories, employees and suppliers are expected to 
use one of the following formal reporting channels: 

• To the General Counsel or any Barrick In-House Legal Counsel, in person or 
by telephone, through the contact information posted on Barrick’s Intranet; 

• Through the Compliance Hotline which can be accessed by telephone or 
through an Internet portal. To contact the Compliance Hotline, follow the 
instructions set out in the next section and posted on Barrick’s Intranet; 

• For matters regarding accounting, internal accounting controls and  
other auditing matters, to the Audit Committee, through the Procedures 
for Reporting Auditing, Internal Accounting Controls and Audit Related 
Complaints, which are posted on Barrick’s website at barrick.com  
and on Barrick’s Intranet (and to the General Counsel, any Barrick  
In-House Legal Counsel and the Compliance Hotline);

• For matters involving the President or any other senior executive or financial 
officer of Barrick, to the Executive Chairman of the Board or any other 
member of the Board of Directors (and to the General Counsel, any Barrick 
In-House Legal Counsel and the Compliance Hotline). 



.

 

Case study: 
FUELLING HIGHER QUALITY STANDARDS AT KLENZI

Gold mining is an energy intensive business and we tend to need large amounts 
of fuel delivered to the often remote areas where our mines and projects are 
based.  Where possible we try to use local suppliers for this job.

Klenzi is a specialist petroleum distribution company in Côte d’Ivoire, which has supplied our Tongon mine with 
fuel since 2010.  We initially found that their distribution trucks did not meet our standards, often sporting damaged 
tyres, leaking fuel and being mechanically unreliable.  Given the volatile nature of petroleum, this caused real safety 
concerns, particularly given the poor roads in sub-Saharan Africa.

Our approach, in line with a policy of mentoring and supporting local companies to reach world-class standards, 
has been to work with Klenzi to improve all the sub-standard aspects of their business. 

In particular, we have worked with Klenzi to improve the quality of their trucks and to improve driver protocols.  
Every truck is now subject to daily mechanical inspection to ensure safety and reliability and they are inspected 
for cleanliness prior to loading.  Trucks that were found to be in very poor condition have been replaced with new 
ones.  We have also provided training to Klenzi, and sought to cultivate a safety culture in the company, with their 
drivers now attending our safety induction training.  The Klenzi site manager provides drivers with daily refreshers 
on mine safety rules as well as risk assessments for routes.  The roads are also inspected on a weekly basis and 
drivers informed of any new hazards. 

This has created a win:win situation, where we avoid the costs and sourcing issues associated with hiring an 
alternative fuel supplier and Klenzi now boast international standards that will give them the foundation to expand 
their business. 
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Opportunity Area Strategic Goal KPI Sample Bridge Activities

Direct Aboriginal 
Employment 

Increase number of Aboriginal 
direct hires and improve hiring
practices to ensure fair access 

Aboriginal candidates

• Number/change in number 
of Aboriginal direct hires

• Develop internal inclusion / diversity policies
and language 

• Revise HR / recruitment strategies to increase #
of Aboriginal candidates for open positions

• Set phase targets for increasing Aboriginal direct 
hires and direct hire prospects

• Draft strategic plans to bolster Aboriginal
recruitment efforts

• Partner with organizations from PotashCorp’s resource list
(career fairs, higher learning institutions, etc.) to support
Aboriginal career development initiatives

• Support GED / HS Graduation / Equivalency training to reach 
minimum education requirements for skilled labourers

Aboriginal Subcontracting Direct sourcing practices to
increase Aboriginal Suppliers in 
the supply chain and to ensure
fair access to opportunities 

candidates

• Dollars spent or change in
direct spending with local
Aboriginal suppliers

• Number/change of local
Aboriginal suppliers used

• Number/change in
percentage of overall 
spend allocated to local 
Aboriginal suppliers

• Select vetted subcontractors from PotashCorp’s list

•
with target communities to ensure awareness of 
opportunities for suppliers

Support of New 
Aboriginal Business and 
Entrepreneurship

Increase number of Aboriginal 
business startups and provide 
skills training and capital to
improve opportunities for 
talented Aboriginal entrepreneurs

• Dollars spent or change
in spending on Aboriginal 
business development

• Number or change of local
Aboriginal incubated / 
accelerated

• Partner with organizations from PotashCorp’s resource list 
(Universities, banks, business incubators, etc.) to support
Aboriginal Business and Entrepreneurship activities

Community Investment Amplify social / economic

Communities

• Dollars spent or change
in spending on community 
investment related to
Aboriginal development

• Identify investment opportunities in Aboriginal communities, 
prioritizing those that align with PCS investment priorities 
(food security, education & training, community building,
health & wellness, environmental stewardship, arts & culture.

6     A B O R I G I N A L  C O N T E N T  P L A Y B O O K  /  S T E P S

Table 1: Relationship of typical Aboriginal Content Strategic Plan Activities

 



 

The $1 billion target was achieved in June 2013,achie
18 months into the program and six months ahead of gram
schedule. One year on, the total value of the more thanthe t
160 contracts and sub-contracts awarded to more thann-con
60 Aboriginal businesses is greater than $1.6 billion. TThatsses i
value represents approximately 10 per cent of Fortesescue’s proxim
total procurement since the program was launcheded. ince 
Importantly, for local Aboriginal people 88 per cenent of al Ab
these contracts were awarded to businesses associated ociated re aw
with our Native Title partners.e pa

We continue to build on the success of the innovativenovativeild o
Billion Opportunities program and have proven thatven thates p
with the proper motivation, application and sincerity,d sinceriotiva
sustainable economic engagement with Aboriginalboriginamic e
communities is achievable.hieva

 



Fortescue purchases large volumes of goods and services 
to support the operation of our mines, offices and support 
services. We contribute to our communities through
local procurement which preferences suppliers who can 
demonstrate either local content or Aboriginal engagement. 
For local content, the order of preference is  the Pilbara,
Western Australian and then Australian-based suppliers 
and we have developed local content targets for each of 
our operations. This commitment aims to proactively build
business opportunities and broader economic development 
within the Pilbara communities, providing mutual support to 
our other training, education and employment programs.
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Largest parcel of contracts to Traditional Owners

This year Fortescue awarded over $500 million of 
contracts to six Aboriginal joint ventures and Morris 
Corporation Pty Ltd representing the largest ever 
package of contracts awarded to Aboriginal businesses. 
The contracts cover a range of services including the 
preparation of more than 60,000 meals a month and 
60,000 room change outs. The contracts include a 
target of 20 per cent Aboriginal employment and a 
requirement to work with other Aboriginal businesses. 
Raylene Button, who is a member of the Kariyarra 
Native Title Group, commented, “I hope we lead the 
rest of Australia…and that more Aboriginal businesses 
get the opportunities we’re getting”. As a part of this 
change to our facility at Hamilton in Port Hedland, 
Morris Corporation began sourcing over 100 loaves of 
bread daily from the local Brumby’s franchise. Residents 
now receive fresh bread for their 4.30am start as 
opposed to bread being trucked in weekly from Perth.
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Coal South Africa’s local procurement framework has 

become a vehicle for economic development and job 

creation as increasing numbers of local entrepreneurs  

are linked into the supply chain. 

Local procurement expenditure increased from 7%  

in 2011 to 21% by the end of 2014 – and this figure is  

set to rise still further. In 2014, Coal in South Africa spent  

$184 million with suppliers based within a 50 kilometre 

radius of its 10 mines. The aim is to increase the number 

through a range of initiatives. 

One of these is Coal’s supplier development programme, 

which supports 30 promising local small- and medium-

sized enterprises (SMEs). The companies operate in a 

range of industries, including construction, mining 

supplies, cleaning, catering, training, waste-water 

management and electrical services. An important part  

of the programme is reducing the dependency of these 

companies on Anglo American by helping them do 

business with other mining companies and industries.

Coal South Africa also ring-fences certain supplier 

categories for entrepreneurs who employ local people 

and has introduced early payment terms to help small 

businesses to overcome cash flow challenges. Where 

possible, our supply chain facilitates the sub-contracting  

and ‘unbundling’ of contracts – this ensures that larger 

contracts or projects are split between long-established 

contractors and emerging entrepreneurs and ensures a 

transfer of knowledge and skills to SMEs.

As a business, Coal has already seen numerous benefits –  

such as efficiency gains, reduced delivery times and 

reduced costs through having suppliers closer to its sites.
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Table 2: Examples of current supplier commitments to local Aboriginal Content

Supplier 1 (5 yr Agreement)

Criteria Commitment Est. Direct 
 Impact*/Cost

Direct Aboriginal Employment • 5% increase in First Nation/Métis hires per yr 
based on historical turnover.

• Value $125K / yr

• Contract value $1.8M+

Aboriginal Subcontracting • 5% LAC impactable spend increase per yr

• SMA Supply Chain Forum booth

• Value $125K / yr

• Contract value $1.75M

• Annual / Contract Value ($2K 
x 5 yrs)

New Aboriginal Business and Entrepreneurship • Identify and carve out a suitable product line and
develop two (2) start-up SK Aboriginal -owned 

/ Métis Economic Development).

• Target by end of year 5. ProgressTT
and impact will be measured 
over course of contract.

Community Investment 
(Including Education and Training)

• Sponsor youth development and growth
through RAPA / SAPA

• Two (2) youth scholarshipsTT

• Two (2) career fairs / yr TT

• Value $1K / yr

• Contract Value $5K

• Annual / Contract Value 
($8K x 5 yrs)

• Annual / Contract Value 
($2K x 5 yrs)

The examples on this page show actual Aboriginal  
Content commitments made by three of our suppliers 
after ongoing discussions with PotashCorp Strategic 
Procurement and several Aboriginal Opportunity Partners.

Strategic Plan can be tailored to the needs, values, and 
capacities of your company. Our goal is to develop Plans 

Aboriginal Content – including your business.

Supplier 2 (4+1 yr Agreement) Supplier 3 (3+1+1 yr Agreement)

Commitment Est. Direct  
Impact*/Cost

Commitment Est. Direct  
Impact*/Cost

• Yrs 2-5 aligning to National “Growing 
Leaders” strategy: One (1) First Nation/
Métis addition to branch leadership teams
x 30 branches by end of option yr.

• Target 15% Saskatchewan work force asTT
First Nation / Métis by end of option yr.

• Yr 1, N / A

• Yrs 2-5: ~$5M

• Target 15% SK work force asTT
First Nation / Métis by end of yr 5 

• Minimum two (2) LAC direct hires / yr 

• Value $120K / yr

• Contract Value $720K 

• Not chosen for yr 1

• Yrs 2-5: 5% impactable LAC
spend increase per yr

• Value $600K / yr

• Contract value $8.4M

• 5% LAC spend increase per year ,
+6% in yr 4, +7% in year 5 (total 28% 
LAC of local purchasing – additional 
incentive for PCS to exercise option(s)

 • ~$200K yr 1

• Contract value
~$1.2M

• Distribution Ops determined that 
Saskatchewan LTL transportation (DC to

Use PCS networks to identify potential
“new” Aboriginal entrepreneur / business 
and transfer activity over time.

• Will establish 
process and progress
benchmarks and stage
gates, measure and 
report progress and
impact over time.

Aboriginal business partners, translate

program to SK through our Cdn Ops /
Financial Institution(s)’ partners.

• Will establish 
process and progress 
benchmarks and stage 
gates, measure and 
report progress and
impact over time.

• Yr 1: Donation to Wanuskewin 
Heritage Fund

• Yrs 2-5 scholarships to Sask.
Indian Institute of Technology.

• Two (2) career fairs annuallyTT

• Yr 1: Value $100K

• Annual / Contract Value 
($5K x 4 yrs)

• Annual / Contract Value 
($2K x 4 yrs)

• Sponsor PJ and Book Drive

• Donation to University of Regina 
and First Nations University Student
Association

• Habitat for Humanity (2 homes)

• One (1) annual scholarship per 
contract year

• Summer internship program (two (2) 
students x 4 months, annually)

• Career fair(s) attendance

• Annual / Contract
Value ($4K x 5 yrs)

• Annual / Contract
Value ($5K x 5 yrs)

• Annual / Contract
Value ($15K x 3 yrs)

• Annual / Contract
Value ($2.5K x 5 yrs)

• Contract value ~$96K

• Annual / Contract
Value ($11K x 3 yrs)

* Excludes additional economic multiplier effects in Saskatchewan, which will be periodically measured and reported.

 



PREFERENTIAL PROCUREMENT 
AT TSUMEB

In 2014 we began developing a site policy 
and procedure for local procurement at 
Tsumeb to specifi cally include previously 
disadvantaged Namibians into our tendering 
process. Our Preferential Procurement Policy 
and Procedure will be fi nalized in 2015. 
The policy and procedure will provide our 
Tender Committee at Tsumeb with strategic 
guidance, particularly on how to identify 
and include this stakeholder group more 
completely in our procurement practices. 
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PREFERENTIAL PROCUREMENT
Preferential procurement targets relating to capital goods, 

consumables and services are set in the Mining Charter. ARM’s

operational procurement information consists mainly of  stores 

procurement data and excludes procurement through service

level agreements such as reagent and ore supply contracts. 

The information is independently consolidated and verified by 

an external rating agency against the Mining Charter categories. 

If  service level agreements were included in the preferential 

procurement calculations our scores would likely decrease.

 



Le 

La 

Procurement from Indigenous Peoples Suppliers

In 2014, our operations spent approximately $161 million 
on suppliers who self-identified as Indigenous; this 
represents an overall increase of 21%, or nearly
$34 million over the prior year, and amounts to 16%  
of our total spend. The vast majority of this spending  
is at our Red Dog Operations, where Indigenous 
Peoples’ procurement is a cornerstone of our operating 
agreement, which governs the operation and 
development of the mine. In 2014, 47% of Red Dog’s 
spending was with Indigenous suppliers.
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